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Taking the helm

A family company that lasts a hundred years is in a class of its own, a result achieved
thanks to the safeguarding of work principles and human values that are difficult to find
in other families operating in this sector.

Luca Sassi was born in Parma on 19 June 1947 and joined the company in 1973.
He is currently the Executive Vice President and Managing Director of the
Infrastructure and Construction Italy sector of the Impresa Pizzarotti.
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When I joined the company, there were only 20 staff in the borgo Felino headquarters but
there was already a remarkable sense of team spirit, a determination in tackling problems
and a tireless desire to grow and develop.
Those joining Pizzarotti today still experience now the atmosphere that existed then and that
distinguishes our daily work, carried out by a close-knit, like-thinking and motivated group.

Aldo Buttini was born in Parma on 3 December 1947 and joined the company in 1972.
He is currently Managing Director of the Property and Prefab sector
of the Impresa Pizzarotti.
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Building the company:
the individual, the group, the
organisation

T

he main value that we have tried to convey is this strong identification with the company. We were
known as the "Italian Japanese" inasmuch as we were considered very hard-working people, dedicated
to work and with our feet firmly planted on the ground. We have always embraced this philosophy
which, in our opinion, has paid off because we have managed to consolidate the company, over

the course of time, in terms of assets, organisation and operational efficiency, and this achievement has been
acknowledged by one and all. This strong identification is experienced by all of our workers, it is a distinctive feature
that we have managed to consolidate as a corporate philosophy. It is a source of great professional satisfaction.
The path that we have embarked upon today envisages future reinforcement of the internal organisation. Quality and
targeted training of personnel will continue to be of primary importance, together with the consolidation of the strong
sense of identification between the company and the people who represent it.
The management of Impresa Pizzarotti should be proud of this as it is not only a distinctive characteristic but also an
element of major importance.

The garden of the convent of San Cristoforo.
Group photo of the personnel from the central offices.
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The hard graft of a company:
from Camp Darby to the high speed
railway network

B

etween the Seventies and Eighties, the correct blend of courage and recklessness enabled us to launch
the company on the international market with a wide variety of important experiences, both in terms of
the results achieved and in terms of the effect that the new context had had on the company. I must say
that it was a such a different world to what we were used to that it was extremely stimulating. And

it certanly was a transition of of fundamental importance for the success success and fame of the company on an
international scale.
Among the most important works that marked the phases of our development, it is important to mention the
reconstruction of Basilicata and Campania after the 1980 earthquake. In the intervening period between the death
of Pietro Pizzarotti and the appointment of his son Paolo as Sole Director, the company was run by Rocca who
prudently strove to keep it alive rather than expand it, without venturing to compete for contracts that might have
proved to be counterproductive. The reconstruction works subsequent to the earthquake marked the start of the
economic recovery and still have a symbolic value today. They were significant works because they involved large
volumes, so it was necessary to work day and night, in close cooperation between the company and the prefab
sector. These post-earthquake reconstruction experiences taught us a great deal as we were forced to work in
extremely serious emergency situations.
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Euro Disney.
Charles De Gaulle.
Luzon - The Philippines
San Martino Hospital of Genoa.
Nuclear power plant of Montalto di Castro.
High Speed railway network.
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Similarly, it is impossible to forget experiences such as the school of the Guardia di Finanza di Bari (Finance Police) the largest in Italy - the prisons of Milan or the American military bases of Camp Darby and Sigonella. Or the stadiums
for the World Championships of 1990; of these particular contracts in particular, let's not forget works for the Olympic
Stadium. In this case, the company that had won the contract had fallen into difficulties and asked us to help out;
using our three prefab factories we were able to build the Olympic village in six months.
Even earlier, in the Seventies, there were the works for ENEL, those concerning the storage of the waste for the Caorso
nuclear power plant, port works such as that of Bandar-Abbas in Iran, or the American missile depot in Comiso. In the
specific case, the project for the American outpost was one of the most important works for the company's know how;
it represents the main precedent for the French works that were to follow, the first up till then to leave such a strong
impression, as the client's brief demanded absolute compliance with delivery times and conditions of secrecy.
Last but not least, the French experience, particularly the construction phases of Euro Disney was a very intense
moment for the company during which the management was called upon to assume an important commitment,
not only because of the contents of the work itself but also because the client was extremely demanding and very
rigorous. This operational rigour was expressed, for example, by the request to have the managers on the site at all
times, a condition expressly demanded by our client.
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Financial Police School of Bari, Italy.
Camp Darby, Livorno.
Bandar-Abbas, Iran.
Olympic Stadium, Rome.
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Euro Disney - Paris

T

his was a real adventure. The building of an amusement theme park seemed an enterprise that would
be fun in itself, but the project immediately proved to be particularly complex, both on a global
organisational scale and at an individual level. Between us and the final result was a tower of Babel that
needed to be coordinated and directed: there were Irish workers hired to help build the castle,

French workers hired to carry out wrought iron works, Portuguese companies for the labouring work. In addition
to the above, considerable effort was required to work with the artists of the sector, who would chop and change,
compelling us to adapt our work to their mental evolutions. The final completion of the works according to plan
enabled us to review how far we had come with a stronger awareness, gained in the field, thanks to a practical
experience which had taught us a great deal.

Marne La Vallée, Paris. 1990-1992.
Euro Disney amusement park.
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Support structure outside the castle of the Sleeping Beauty.
Construction of the castle's main tower.
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Positioning of the tower
The Sleeping Beauty's Castle.
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Marne La Vallée, Paris. 1990-1992.
Entrance to the Euro Disney amusement park.
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Attraction dedicated to Peter Pan.
View of the Sleeping Beauty's Castle.
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Charles de Gaulle - Paris

T

he Euro Disney works enabled us to demonstrate our potential on an international scale. We reaped
the rewards with the next French experience, the works on the Charles De Gaulle airport. Out of all the
Italian companies operating in the sector, our company was the only one selected by ADP, Aéroports de
Paris, together with the leading French companies. The launching of the works, which was extremely

challenging, was a task of fundamental importance, as it required us to adapt our modus operandi to a French style
of philosophy, which was undoubtedly avant-garde. We most certainly gained from it in cultural, technical and
organisational terms. The commitment and efforts involved in the field with this project were widely acknowledged.
In fact, it would be correct to say that this experience served as a real springboard for our company, broadening our
horizons and providing us with the tools to become competitive at an international level.
It was a very difficult objective to achieve, because all the local companies that could have cooperated with us had
raised a barrier against us, so we found ourselves quite alone. We immediately set up a factory run by thirty people
especially selected and sent to France. We bought the iron in Piacenza and prefabricated all the parts required for
the construction but, invariably, the managers of the engineering departments would object to our prefabrication
methods. It was very difficult and arduous but we managed get through it with our own efforts; for this reason, I can
say now, that I have a good memory of that experience. It taught us never to give up.

Charles de Gaulle - Paris. 1991-1995.
Interconnection station between the TGV-RER intercity transport networks of the airport of Roissy.
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Charles de Gaulle - Paris. 1991-1995.
Interconnection station between the TGV-RER intercity transport networks of the airport of Roissy.
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Charles de Gaulle - Paris. 1991-1995.
Interior of the intercity transport networks interconnection station.
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Luzon - The Philippines

A

third major international project was the hydroelectric power plant of Luzon, in the Philippines. A
particularly complex and very prestigious contract, it was assigned to us in a moment in which work
opportunities on the Italian market were very few and far between, and possibilities for development
and growth even less. Part of the operational complexity was linked to the type of contract, a so-called

EPC (Electric Procurement Construction) contract, in which a given performance level, in terms of megawatts
produced, was a binding requirement. The risk was failing to meet such requirements. The plan involved two dams
which had to draw the water from two rivers upline, convey it, through a tunnel 25 kms long to a hydroelectric power
plant in a cavern and finally return it downline. So we had to design, construct and guarantee the performance of a
project of considerable proportions.
Luzon represented another important stage in our technical and cultural development, especially for the way in which
it taught us to relate to the client, an extremely rigorous American company with great contractual expertise. It helped
us to grow, particularly in the contract management field.

Luzon, The Philippines. 1997-2001. Hydroelectric power plant.
Hydroelectric power plant supplying 150 megawatt.
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Luzon, The Philippines. 1997-2001.
Hydroelectric power plant. Detail of the well.
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I remember that project very well: I had only just joined the company at the time - it was October 1999 and the
Luzon hydroelectric power plant was my first brief.
We transformed this important challenge into an excellent workshop for training the people who were later to breathe
life into the team that enabled us to consolidate and develop the foreign sector; people who are still operating today
in our offices and subsidiaries. It was with them that we executed the works acquired, immediately after Luzon, in
Switzerland, France and Algeria, to name just a few. I remember that, when I joined the company, the people dealing
exclusively with the foreign markets were very few indeed. Now, we have a foreign network consisting of more than
one hundred professionals operating from headquarters or directly in the countries in which we work.
Perhaps my greatest satisfaction is actually having witnessed the growth of all this, having seen Impresa Pizzarotti
becoming increasingly recognised on the international market as a leader, both in places in which we were already
known and appreciated through our works, and in those we were invited to, in order to accept new opportunities.

Lidio Giordani was born in Buglio in Monte (Sondrio) on 18 January 1955,
and joined the company in 1999.
He is currently Managing Director of the foreign sector of the Impresa Pizzarotti.
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Luzon, The Philippines. 1997-2001.
Operations for the installation of the generator in the underground power plant.
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Luzon, The Philippines. 1997-2001.
Hydroelectric power plant. Crossing over the Casecan river.
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Luzon, The Philippines. 1997-2001.
Hydroelectric power plant. Drainage works and returning of the water downline of the power plant.
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Luzon, The Philippines. 1997-2001.
Hydroelectric power plant. Detail of the dam structure.
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New Exhibition Centre, Milan

A

nother notable experience, the Milan Exhibition Centre project. With various other enterprises, we
combined to form a company named NPF, Nuovo Polo Fieristico (New Exhibition Centre), and under
this guise we worked side by side in the construction of the Exhibition Centre. We were in charge of
the site. I say this with a certain degree of pride - we have always been site men, we know how

to manage it and make it work. This was another chapter of unquestionable commitment and immense personal
satisfaction, also from an aesthetic and architectural perspective.

Milan, Italy. 2002-2005.
Construction of the New Exhibition Centre of Rho-Pero.
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Milan, Italy. 2002-2005.
Construction of the New Exhibition Centre of Rho-Pero.
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Milan, Italy. 2002-2005.
Construction of the New Exhibition Centre of Rho-Pero.
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High speed railway network

T

his type of work occupies a special niche: the high speed Milan-Bologna railway line. In terms of
volume, technology, turnover and assets, this was undoubtedly the most complex job ever carried out
by Pizzarotti; but the other side of the coin - and the reason why we feel particularly attached to it - is
that it brought us both qualitative and quantitative growth. By the time these works were completed we

had gained third place in the list of leading Italian construction companies, a position that we still occupy today; the
high speed railway network may be considered as the nth lap in a virtuous circuit.

Modena, Italy. Construction of the high speed Milan-Bologna railway line.
Civil works for the relocation of the historical line in the municipality of Modena.
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Modena, Italy. Brenner viaduct. Section in the flood bed of the Secchia river.
Modena, Italy. Civil works for the relocation of the historical line in the municipality of Modena.
Fontanellato, Parma. Italy. Civil works in the section of the Province of Parma.
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Aerial view of the high speed Milan-Bologna railway line.
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Modena, Italy. Construction of the high speed Milan-Bologna railway line.
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Aerial view of the stretch of the high speed Milan-Bologna railway line.
Modena, Italy. Civil works for the relocation of the historical line in the municipality of Modena.
Parma, Italy. Aerial view of the viaduct on the River Taro.
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A view from the inside.
Recollections of the Management

I
O

have vivid memories of Mr Pietro Pizzarotti, whom I had known ever since I was a child: a very charismatic
figure, enterprising, keen on innovation. A man of few words, but the words he spoke were direct and selfassured. With him, the company was able to acquire know how and specific skills that were unique in Italy,
and which promoted competitiveness and excellence on an international scale. Luca

Sassi

f these hundred years, I have experienced thirty-seven. My impression is that he managed to achieve
his company mission, to create work and wealth for a large number of families. The company has
always maintained itself through its own efforts and with its own resources, but never to the detriment
of its employees: no recourse to technical lay-offs, a strong element of social marginalisation which

unfortunately, the system does not hesitate to resort to. Quite the opposite, in fact: a constant policy of self-financing
and reinvesting of profits. The preservation of job security is an expression of our central vision of the individual,
fundamental for the development of the company. Last but not least, to this it is important to add, the efficiency of the
organisational machine, composed of hard-working, honest and reliable people, able to guarantee intergenerational
continuity to the shareholding family. Luca
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Sassi

M
W

y relationship with the company goes way back, to the friendship between myself and Paolo
Pizzarotti at the end of the Fifties. Since then, the vicissitudes of our lives have always been
intertwined, consolidating our friendship. In 1973, these extended to the professional area and this
situation has continued until the present day. When I started working with the company, it was still in

the historical headquarters of borgo Felino, in the part of the building adjacent to the family garden; even at that time,
this location connoted the company as a family business. Luca

Sassi

hat I remember most about my joining the company in 1972 is the competence and
professionalism of the people I found, values that still distinguish the company today. These
qualities were further enhanced by a continuous drive towards improvement, specific skills and
professional growth. This, in my opinion, is the company's great asset, what has always enabled it

on every occasion to defeat negative thinking and overcome errors committed due to overenthusiasm.
This is the real wealth of Impresa Pizzarotti that others envy, a wealth that, I am convinced, constitutes the potential
to overcome future challenges. Aldo

Buttini
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The group headquarters

O

ne evening, from his balcony Paolo Pizzarotti showed us the old dilapidated building between the two
streets via XXII Luglio and via Adorni. He said: "What if we were to go there?". It was the Convent of
San Cristoforo. This choice marked the beginning of a complex operation that affected ourselves, the
group of nuns who lived in the building and the State Property Office. Once the building had been

evaluated, we undertook to pay the sum agreed and to construct new premises for the nuns in via Sidoli. Then, with
the supervision of the Monuments and Fine Arts Office, in a few years we renovated the building with great care and
attention, after which it became our new headquarters. A job that was undoubtedly very complex, as we wanted
to restore the building to its original splendour. A project that we can safely say was successful also thanks to the
invaluable cooperation of the late lamented mons. Grisenti.

Convent of San Cristoforo. Management and Offices Impresa Pizzarotti & C. S.p.A. Parma.
The cloisters transformed into a luxuriant garden with precious species of trees and bright flower borders.
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Convent of San Cristoforo, Parma.
View of the sixteenth century internal loggia and of the offices
of the company's headquarters.
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p. 127

View of the courtyard and of the garden of the old building, meticulously
restored, which houses the offices of the Pizzarotti Group of Parma.
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Church of San Cristoforo (Parma) annexed to the convent of the same name.
Apsidal conch and detail of the fresco "Incoronation of the Virgin"
attributed to Francesco Maria Rondani (1490-1550), school of Correggio.
Detail of the fresco.
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Church of San Cristoforo (Parma) annexed to the convent of the same name.
Decorations of the side walls.

Church of San Cristoforo (Parma) annexed to the convent of the same name.
View of the organ and the barrel vault.
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Church of San Cristoforo (Parma) annexed to the convent of the same name.
View of the single nave with barrel vault, equipped today for use as a meeting room.
Detail of the organ and the eighteenth century side chapel.
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