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Paolo Pizzarotti:
commitment, tradition, experience

He was born in Parma on 16 August 1947, joined the company in
1966 after the premature death of his father, and in 1975 he became
the company's Sole Director.
Today he is the President of Mipien (the group's holding company) and
of the Impresa Pizzarotti.
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In my thirty-five years as President there have been works that have put us on the
map, works with a strong identity that have contributed to defining our personal
style. But since perfection is something that we can only aspire to through
continuous efforts, the job that thrills me most is always the one to come.
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1910

the year it all began

D

uring the period between 1910 and 1945, the company reflected the general situation in Italy, a
country that had lived through two world wars and a dictatorship. During the war, my father only
had a fleeting relationship with power but he was called up and assigned to the UMPA, the civil
protection organisation of the time, because he had a three-wheeler truck and could easily bring

assistance and relief to the victims of the Anglo-American bombing of Parma. He also earned a modest living from
the family business.
In 1935 my grandfather died, and my father and his brother, Enrico, found themselves left to manage the company.
Of that period, my favourite recollection is the construction of the Church of the Cisa which, when all is said and
done, pretty much symbolises our beginnings: the starting up of an enterprise by a few men, with a few horses and a
passion for concrete achievement.
The company has always been very much a part of my life, in all its various aspects and dimensions.
I became involved in it when I was still a child. At that time, my father's office was adjoined to our house, in via
Cairoli, and when I left home I used to pop in and say hello. This is one of my first and, I must admit, most touching
memories, together with my Saturday visits to the worksites.

Augusta, Italy. 1917-1920.
Workers engaged in the construction of a hangar for airships.
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Site of Ponte Taro, Parma. Italy. The first excavator purchased by the company in action.
Crushing Plant of Ponte Taro, crushing of stony materials.

Porto Empedocle, Italy. 1953-1955.
Rock quarry.
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Pietro Pizzarotti: the post-war period
and the rise of industry

M

y father might have appeared gruff, but if he was speaking with someone he respected, in the end
with an ironic comment or a quick smile he would soon put them at ease. He managed to perceive
instantly whether the person he was dealing with deserved his trust.
He was also an open-minded entrepreneur with a vision that extended well beyond the narrow

confines of a provincial company. Perhaps it was his far-sightedness, his desire to aim high, that led him to work
mainly outside Parma. This is why he was always far from home, travelling three hundred days a year; a life style
rendered somewhat challenging by the long travelling times in those days. He travelled the world over: Sweden,
United States, Russia, observing and learning. He had a talent for these things; his tireless desire to learn new work
methods meant that he was always ahead of his time.
I still remember the remarks of my father in 1958, when he had just returned from Sicily. He told me of the days
he had passed in Casteltermini and of the works executed in the vicinity of a solfatara. His amazement was sincere
when he told of the long queues of miners that formed every morning on their premises to ask for work, without
even knowing what they were actually able to do. In this type of scene he saw proof of a non-existent relationship
between the workers and the employer. “It was obvious that no-one had ever listened to them," he would say, just
as it was obvious to him that no-one had ever taken the trouble to educate them on their fundamental rights, such as
sickness benefit.
I loved my father very much and, even today these reflections bring home to me the extent to which he was a
professional and fair entrepreneur.

Mr. Pietro Pizzarotti, changed his one-man company into a limited liability company.
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Towards the end of the Fifties, the company was understaffed. I remember that, all in all, there must have been seven
or eight office staff, almost all women - among who I remember with particular affection the invaluable Mrs Perilli
- as well as a number of "part-time" clerks. My father's cousin, for example, who worked as a primary school teacher
during the day, would come in the evening to help my father on a number of matters of a general nature, as well as
data collection and accounts.
In 1965, my father was seriously ill, and was managing the company from his house in via Linati - the offices had
only just been transferred to borgo Felino. In this same period two tenders were launched for military plant, one in the
Parma lowlands area and one at San Donà di Piave. Since my father was house-bound, we lost the first tender and
he was disappointed ... but never gave up. For the second tender, despite being weak and feverish, he managed to
travel to Rome. He passed an entire day in the capital city negotiating with the client and, this time, the contract was
assigned to Pizzarotti.
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Sierra Leone, Africa.
Cathedral of Lunsar built with the contribution of Impresa Pizzarotti and dedicated to the memory of Pietro Pizzarotti.
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Ponte Taro, Parma. Italy. 25 January 1964. Workers' gold medal award ceremony.
At the centre Pietro Pizzarotti. From the left: Duilio Guareschi, Alberto Cantoni, Renato Moroni, Mario Soncini.
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Ponte Taro, Parma. Italy. 25 January 1964. Pietro Pizzarotti with his son Paolo.
Inauguration of the prefab production plant and workers' prizing giving ceremony.
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Ponte Taro, Parma. Italy. 25 January 1964.
Inauguration of the prefab production plant and workers' prizing giving ceremony.

Ponte Taro, Parma. Italy. 25 January 1964. Workers' gold medal award ceremony.
On the right Pietro Pizzarotti.

57

1
2
1

2

3

3

58

Gela, Caltanissetta. Italy. 1950-1960. Highway asphalting works.
Turin-Piacenza Motorway, Italy. Laying of the second coat of bituminous mix
by means of an A.E.S. electronic levelling device.
Recognition of patent no. 3508 by the United States of America for the laying
of the bituminous mix by means of an A.E.S. electronic levelling device.
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Handwritten invoice bearing the date 9 December 1937.
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Receipt of payment.
Signed by Pietro Pizzarotti bearing the date 17 December 1937.
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The leadership of Paolo Pizzarotti

O

nce I joined the company I began to assume the various responsibilities. I immediately realised that if
the situation was to be kept under control, the key positions had to be covered by trustworthy people
able to continue the work that had been commenced by the previous generation.
In the years following the death of my father, the company was a part of my life thanks to the key

figures that continued to manage it until I was able to take over: Mr. Peracchi in close cooperation with Mr. Vignali,
Mr. Caroli and Mr. Melardi, professional figures whose dedication to the company taught me an important lesson
regarding what I was then to become. The loyalty of these people towards my father and towards the company was
so deep-rooted that they always refused any other job offers that came their way. I owe my growth both as a man and
as a director to their fundamental teachings.
I joined the company during the years of terrorism and global protest against society, a difficult period for the country
and for industry in general. I was still at university and the premature death of my father had catapulted me into the
world of business too soon, so let's just say that I had my mind on other things.
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Paolo Pizzarotti at an end-of-year dinner with Mr. Peracchi and Mr. Bocchi.
Paolo Secchi, Antonio Mattei, Corrado Bianchi and Roberto Arduini at a company end-of-year dinner
Paolo Pizzarotti at an end-of-year dinner with Mr. Melardi and Mr. Buttini
Paolo Pizzarotti relaxing with his friends and colleagues Mr. Buttini, Mr. Sassi, Mr. Caroli.
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Turin-Piacenza Motorway, Italy. Bridge over the Tidone stream. 1966.
Concessioni e costruzioni autostrade S.p.A. (motorway concession and construction) Lot no. 5 - Widening
of the Genoa-Savona motorway. 1974.
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Ionic Highway 106. Variant between Kms. 277 and 290 (Cirò Marina). Client A.N.A.S. 1971.
Galleries of Triponzo and Biselli. Works carried out for A.N.A.S. 1980.
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I can say that, with regard to the years that followed, the company became as much a part of the family as the family
became a part of the company.
My uncle, Gino Rocca, my mother's brother, although not born into with the company, was an essential reference
point for me, both in my work and in my life. Although he lived in Milan, he had already worked with my father and
continued to do so for me, always ready and willing to give me advice. This was even more important in the light of
the fact that both of my parents had died - he was like a new paternal figure for me.
Thanks to his help, I was able to find a solution to every problem. His moral integrity was a guiding light for me during
the most difficult time of my life.

Mr. Gino Rocca.
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Subsequently, I had the opportunity to work with another person endowed with exceptional humanity and moral
principles: the Cavaliere del Lavoro, Mr. Franco Nobili.
And it was for these very character traits, which are difficult to come by and which I had discerned in him, that I
wanted him to cover prominent positions in our company and I have to say that I have never regretted it. In fact, now
that he has passed on, I miss him very much. Suffice it to say that, in the brief period in which he was Chairman of
Pizzarotti, after the death of my uncle, Gino Rocca, he succeeded in creating a relationship of respect and sincere
affection with many of our staff and I never heard anyone criticising him: it would have been difficult to find a reason
to, given his humility and receptiveness towards others.
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Born in Rome in 1925, Franco Nobili took a degree in law but soon started working in the construction industry. In 1989 he was
appointed President of IRI (Institute for Industrial Reconstruction). He remained in office - also after the transformation of the institute into
a public limited company (S.p.A.) - until May 1993. Having become a member of the Board of Directors of Impresa Pizzarotti in 1999,
he subsequently served as Vice President from June 2001 till March 2007, and as President from 2007 until his unexpected death on 27
November 2008. Nobili, an honorary professor of the Universities of Beijing and Salerno, had been awarded a degree honoris causa in civil
engineering, economic and social sciences, political science and philosophical science. He was a Cavaliere di Gran Croce (Knight Grand
Cross) and was decorated with a War Cross "for military valour". He was appointed Cavaliere del Lavoro* on 2 June 1977.
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Among the important works of my career, I remember those carried out for the Ministry of Defence; these were the
first projects for which I was fully responsible in my capacity as Sole Director.
The energy of my youth, the values inherited from my father and my uncle, and the aid of skilled personnel enabled
me to bring these extremely demanding contracts successfully to completion.
If I look at the works of the future, there is one that I am particularly proud of: the Children's Hospital that we are
currently building through a non-profit organisation, to which we are making a substantial contribution.
I was particularly happy to be part of this initiative as it is dedicated to children who are the first to deserve attention
and assistance in a technologically advanced facility able to respect their requirements.
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Comiso, Ragusa. Italy. American Depot.
Due to security requirements and the challenging demands of the client, the works carried out for the American
Ministry of Defence were important for the future foreign work contracts of the company.
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The Pizzarotti style

B

usiness which generates money alone is not profitable business. This, I think, is a fundamental point,
one of the most important values of this company. In this sense, with regard to corporate identity, there
are two elements. On the one hand, the choice as a shareholding family to reinvest the profits in the
company; a forward-looking idea that continually reinforced the assets of the company and rendered

it as autonomous as possible with regard to external sources of credit. On the other, the strong identification of both
management and employees alike with the company and its interests. This humane relationship which my father,
and his father before him, managed to create with their employees has always been an example for me and for my
children, when endeavouring to recreate similar relationships with people.
In addition to these two fundamental values, an important characteristic that distinguishes us is the continuous
pursuit of innovation, at all times and in all its forms: it is an element of the utmost importance with a view to
achieving greater productivity, competitiveness and hence the success of the company. These are the bases of the
Pizzarotti Group. Classical bases, undoubtedly, but they have helped build our identity and have proved to be
functional, bringing us to where we are today.
Henry Ford once said: “Coming together is a beginning. Keeping together is progress. Working together is success”.
This quote perfectly expresses the reason why we are happy when we notice the tendency of our employees to
identify with the company. We can consider this one of the most important aspects of our success and, above all, of
our style of doing business.
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Sedrun, Switzerland. Construction of the base tunnel. Sedrun section on the Gotthard railway line. The tireless
pursuit of innovative methods of working has made the Impresa Pizzarotti a reference point for the execution of
high technology works such as the building of tunnels.
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